Schools Executive
Leadership Colloquium

An integrated nine-month leadership
program focusing on the critical
dimensions of effective school leadership

About the program

(&

Level Current and aspiring senior leaders

Bringing together our deep knowledge of best-practice
leadership approaches and extensive experience supporting
leaders in schools, this program equips school leaders
with the insights, skills and confidence to strengthen the
performance of those around them.

Ideal for  School leadership groups

Gender All genders

© + %

Duration 9 months, flexible, part-time
Activities are aligned to participants experience and

Delivery  Online or blended delivery challenges to ensure the learning can be applied immediately.
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B Engage in reflective practice around your own skills
B |everage the combined expertise of peers

Participant profile

This program is designed for those holding or aspiring to a
senior leadership role within their school.

Program Develop the capabilities to lead
Outcomes successfully in the contemporary
school environment.

Leverage existing leadership
capabilities and engage in a process

of continuous self-development.
A targeted and

transformational

experience for leaders Apply the learning gained from
in schools scenarios and adaptive leadership
principles to broader contexts.

Work with peers to test assumptions,
explore strategies, and refine
approaches to issues.

Embrace a ‘leader as learner’ mindset
and help others to grow.

Support the application of learning to
school practices and context.

B Explore the critical dimensions of effective school leadership



Program experience

During the program participants will undertake the following elements:

B [nteractive online sessions led by an expert facilitator

B Peer coaching sessions

B Self-directed learning via the online learning management system
B Professional Leadership Project

Program

Leadership and authenticity
Modules

Communication presence and influence
Team dynamics

Driving performance

Problem-solving and decision-making Leading innovation and change

Purpose, priorities and professional
development

Enquiries & ‘ ‘

enrolments

The Colloguium provided an opportunity to refine my

understanding of self, my language around leadership

and my own leadership strengths ... The Colloquium

continued to add depth of understanding, provide

& info@womenandieadership.co.nz possible frameworks, and ideas for innovation, and
affirm our future direction.

Contact us for a tailored
proposal that meets your
organisation’s needs.

Victoria
Deputy Principal

Visit: womenandleadership.co.nz/schools-colloguium
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