Women & Leadership New Zealand – Request for Professional Development Support Template
Usage Notes:
· Use this template as a starting point to outline the value of the program you’ve selected.
· Personalise the highlighted sections, then remove the highlights before sending.
· Edit or remove any sections that aren’t relevant to your situation.
· Save your final version and share it with your manager as a letter or email.
· If you have any questions, please contact us info@womenandleadership.co.nz


Dear [Manager's Name],
I’d like to ask for your support to take part in a Women & Leadership New Zealand (WLNZ) leadership development program. This program represents a valuable opportunity to strengthen my skills and deliver greater impact in my role, while also contributing to the success of our team and organisation. I’ve been awarded a partial scholarship, which makes the program available at a significantly reduced cost and an excellent return on investment.

About Women & Leadership New Zealand’s Programs
WLA programs deliver consistent, quantifiable results:
· 9 in 10 graduates gain confidence to advance into senior leadership roles
· Over 90% improve their ability to lead workplace change initiatives
· Nearly 8 in 10 become more effective at providing feedback and see improved career progression
· 75% enhance their conflict management skills
These outcomes directly translate to stronger team performance, reduced turnover costs, and improved organisational resilience.
Program Investment & Structure:
The program is designed for working professionals with minimal disruption to productivity.
[insert program summary – see page 2]

Immediate Benefits to Our Team: Upon completion, I will bring greater capabilities, tools, and skills in [customise with 3 specific areas relevant to your role/team needs e.g communication, managing change, and delivering feedback], directly supporting our current priorities around [mention specific team/organisational goals].
I’d be glad to discuss how this program aligns with our team’s priorities and the organisation’s leadership development goals. Thank you for considering this opportunity to invest in building our team’s capabilities and future success.
Kind regards,
[Your Name]


Program Summary 
Copy one of the below program summaries and paste into the section indicated in the letter. 

Impact Program
Designed to strengthen participants' ability to leverage strengths, make effective decisions, manage conflict constructively, and adapt to diverse communication styles. This program equips women to thrive in their roles and create lasting impact in their careers.
· Focus: Communication excellence, decision-making, conflict resolution, and resilience
· Time Commitment: Just 1-2 hours per week over 10 weeks
· Investment: $1,690 + GST (originally $2,390 + GST with $700 scholarship applied)
· ROI Timeline: Skills are immediately applicable to current projects and challenges
· Full program details: https://www.womenandleadership.co.nz/impact/

Leading Edge Program
Accelerates the development of emerging women leaders through high-impact workshops, peer coaching, and applied projects. This program equips organisations with future-ready leaders who can navigate resistance, strengthen commitment, and drive positive results.
· Focus: Strategic communication, change leadership, stakeholder engagement, and self-awareness
· Time Commitment: Just 2 hours per week over 4 months
· Investment: $2,990 + GST (originally $3,990 + GST with $1,000 scholarship applied)
· ROI Timeline: Applied projects deliver immediate workplace impact while building long-term capabilities
· Full program details: https://www.womenandleadership.co.nz/leadingedge

Executive Ready Program
Empowers mid-to-senior level women leaders to accelerate their leadership impact and confidently lead teams and initiatives. The program sharpens communication, conflict management, and influencing skills, equipping organisations with leaders who can inspire performance and deliver results at scale.
· Focus: High-performing team leadership, advanced feedback delivery, change management, and executive presence
· Time Commitment: Just 2 hours per week over 7 months
· Investment: $5,490 + GST (originally $7,490 + GST with $2,000 scholarship applied)
· ROI Timeline: Extended program duration allows for progressive skill application and measurable team performance improvements
· Full program details: https://www.womenandleadership.co.nz/executiveready


Advanced Leadership Program
Enables senior women leaders to navigate complexity, lead with influence, and drive strategic change across their organisations. With a focus on advanced communication, emotional intelligence, and change leadership, the program equips organisations with visionary leaders who can deliver impact in dynamic environments.
· Focus: Strategic influence, organisational change leadership, executive coaching, and inclusive leadership
· Time Commitment: Just 1-2 hours per week over 9 months
· Investment: $7,990 + GST (originally $10,990 + GST with $3,000 scholarship applied)
· ROI Timeline: Extended engagement enables deep organisational transformation and sustainable leadership impact
· Full program details: https://www.womenandleadership.co.nz/alp/
